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WWW.SWEETWATERSPRINGS.COM 


BOARD OF DIRECTORS MEETING 


AGENDA 
November 21, 2019, SPECIAL Meeting 
District Offices, 17081 Hwy. 116, Ste. B 


Guerneville, California 
4:30 p.m. 


 
NOTICE TO PERSONS WITH DISABILITIES: It is the policy of the Sweetwater Springs Water 
District to offer its public programs, services and meetings in a manner that is readily accessible 
to everyone, including those with disabilities.  Upon request made at least 48 hours in advance of 
the need for assistance, this Agenda will be made available in appropriate alternative formats to 
persons with disabilities.  This notice is in compliance with the Americans with Disabilities Act (28 
CFR, 35.102-35.104 ADA Title II). 
 
Any person who has any questions concerning any agenda item may call the General Manager 
or Assistant Clerk of the Board to make inquiry concerning the nature of the item described on 
the agenda; copies of staff reports or other written documentation for each item of business are 
on file in the District Office and available for public inspection.  All items listed are for Board 
discussion and action except for public comment items.  In accordance with Section 5020.40 et 
seq. of the District Policies & Procedures, each speaker should limit their comments on any 
Agenda item to five (5) minutes or less.  A maximum of twenty (20) minutes of public comment is 
allowed for each subject matter on the Agenda, unless the Board President allows additional 
time. 
  
 


I. CALL TO ORDER (Est. time: 2 min.) 
 


A. Board members Present 
B. Board members Absent 


 C. Others in Attendance 
 


II. PUBLIC COMMENT: The District invites public participation regarding the affairs of 
the District.  This time is made available for members of the public to address the Board 
regarding matters which are listed on this Special Meeting Agenda.  Board members may ask 
questions of a speaker for purposes of clarification. 


 


III. ADMINISTRATIVE 
 
A. Discussion/Action re Nepotism Policy and Maintenance Worker Position.  (Est. 


time 10 min.) 
 
B. Discussion/Action re Emergency Response Plan: Wildfire Evacuation and Power 


Outage Draft Plan.  (Est. time 20 min.) 


 
III. CLOSED SESSION 
 


A. Public Employee Discipline/Dismissal/Release pursuant to Gov. Code Section 
54954.5(e).  (Est time 10 minutes.) 


 


ADJOURN 





		ADJOURN






SWEETWATER SPRINGS WATER DISTRICT 
 


 
TO:  Board of Directors AGENDA NO. III- A 
 
FROM: Ed Fortner, General Manager 
 


Meeting Date: November 21, 2019   
 
Subject:  Nepotism Policy and Maintenance Worker Position   
 
RECOMMENDED ACTION:   


 
Receive report from the General Manager.  Discussion and possible action. 
 


FISCAL IMPACT:   
 
None 


 
DISCUSSION:   
 


SSWD advertised for two (2) Maintenance Worker, entry-level positions.  On 
October 22, 2019 we interviewed two applicants, Kevin Gonzalez and Jamin 
Reed.  Mr. Gonzalez started with the District on November 14th.  The three-
person hiring committee recommended hiring both applicants.  Mr. Reed is 
related to the GM, Ed Fortner.  He is Ed’s son-in-law.  Ed removed himself from 
the hiring process and agendized the issue for open discussion.  The nepotism 
policy for SSWD states that there is no conflict if the person hired is not 
supervised directly by the related employee.  The General Manager is two levels 
of supervision above the Maintenance Worker.  The GM defers to the judgment 
of the Board on this matter.   
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SWEETWATER SPRINGS WATER DISTRICT 
 


 
TO:  Board of Directors AGENDA NO. III- B 
 
FROM: Ed Fortner, General Manager 
 


Meeting Date: November 21, 2019   
 
Subject:  Emergency Response Plan: Draft Wildfire, Power Outage, and 
Mandatory Evacuation Plan   
 
RECOMMENDED ACTION:   


 
Receive report from the General Manager.  Discussion and possible action. 
 


FISCAL IMPACT:   
 
None 


 
DISCUSSION:   
 


The Kincade Fire and the PG&E extended power outage caused much disruption 
for Sweetwater Springs Water District.  A mandatory evacuation of all of West 
Sonoma County was also issued Saturday, October 26, 2019.  The Emergency 
Response Plan Committee of Rich Holmer and Tim Lipinski, Ed, and Jack 
Bushgen met with Supervisor Lynda Hopkins on November 18th to discuss the 
event and determine needed improvements in future responses.  The meeting 
was very helpful for all parties.  An SSWD draft plan for future PG&E planned 
power outages and wildfire-related mandatory evacuation response will be 
distributed at the meeting. 
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